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Lead the intranet steering
committee.
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Staff the intranet team.
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Approve yearly intranet plan.
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Provide the money needed for
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MAINTENANCE
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TASK/RESPONSIBILITY

Make sure the the intranet is
following the organisation’s IT
architecture, IT framework
and IT standards.
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Monitor uptime, load and the
overall health of the WCMS.
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Make sure the intranet
information architecture is
optimal.
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Make sure the intranet
navigation pages deliver a good
end-user experience.
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Make sure the integrated
services on the intranet (e.g.
deliver a good end-user
experience.
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Make sure the digital work

spaces deliver a good end-user
experience.

TIME NEEDED

1¥vd 12Naoydd

SNOILONN4 ‘dav

UX

ACTIVITY

IMPORTANCE

TASK/RESPONSIBILITY
Make sure the intranet Staff
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MAINTENANCE
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TASK/RESPONSIBILITY

Make sure the intranet team has
procured consultants and
licenses (according to the
organisation’s legal framework).
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Make sure the intranet team pay
the bills.
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Have contact with the central
legal department.
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Monitor expenditure in the
intranet team.
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Manage the intranet budget

(according to the organisation’s
economical framework).
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Have contact with the intranet
owner.
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Have contact with the central
finance department.
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Have contact with the IT
operations provider.
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GUIDELINES
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Provide guidelines for the core

content production and ensure
producers follow them.
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Have contact with intranet
core content producers.
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Produce core content on the
intranet.
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Have contact with intranet news
producers.
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Give production support for the
content producers when
needed.
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